


Introduction
We are pleased to share that Term 2 of 2026 has come to a successful close, with children across all 
our participating schools and Centres receiving meals every school day without interruption.
This consistency was made possible through a combination of timely availability of funds stronger 
staffing and close coordination between our teachers, cooking teams and food suppliers. In total, every 
school day we reached 355 children with breakfast and  535 with lunch. 
As the school holidays start, feeding will continue uninterrupted at the Rescue Centre feeding 
approximately 200 vulnerable children.

SCHOOL/ CENTRE CHILDREN FED CATEGORY TERM 2 STATUS 
Gatwe primary 100 ECDE and  primary 

school leaners 
Full term 

Dallas primary school 150 ECDE and primary 
school learners 

Full term 

Shauri ECDE Centre 40 ECDE learners only Full term 
Kathita ECDE Centre 40 ECDE learners only Full term 
Recue centre 205  Primary school learners 

and street children 
Full term 

TOTAL CHILDREN FWD 535   
 



1. Availability of funds. Consistence access to funds meant food 
suppliers were never in doubt and we were able to plan and purchase 
ahead and avoid shortages.
2. Increased staffing. Additional cooking support staff meant meals 
were prepared and served on time without the straining like in the 
previous term.
3. Coordination across the board. Teachers, cooking and serving staff 
and suppliers worked closely together so that deliveries, meal 
preparation and serving times stayed in step with the Ministry of 
Education timeline.
2. HOLIDAY FEEDING AT THE RESCUE CENTRE
Feeding will continue at the Rescue Centre as we break for our 2nd 
term. Feeding at our schools will pause until Term 3 begins in line with 
the school calendar. Our commitment to the most vulnerable children 
continues. We will be serving approximately 200 children throughout 
the holiday.
3. As we move through the holiday period and prepare for term 3, we 
are encouraged by the progress made during Term 2 
our goal remains simple but vital, to ensure that every child in our 
programme has access to a hot nutritional meal  and the opportunity 
to learn, grow and thrive.

We are deeply grateful to our donors and partners for standing 
alongside us and making this work possible. Your continued support 
and partnership provides more than food, it creates a safety net for 
the children and continue giving them energy to learn, the confidence 
to participate in school and the reassurance that they are cared for.
Thank you for your continued support .

What made this term
 successful?
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